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In successful Golf clubs one of the key factors often identified is that there is a clear

leader, be they an employed member of the club the chairperson or one of your

volunteer board/committee members. It is often mentioned about the benevolent

dictator driving the club forward and achieving great success. However there is a

risk, sometimes their desires for the club can be misaligned with the club’s actual

needs. The below are some traits of great leaders that may help identify the rogue

leader/dictator.

 

 

 

 

What makes a good leader?

Here are the seven most identified qualities of great leaders and executives:

 

7 Leadership Qualities Of Great Leaders

Vision1.

“Good business leaders create a vision, articulate the vision, passionately own the vision, and

relentlessly drive it to completion.” – Jack Welch

 

Great leaders have a vision… They can see into the future. They have a clear, exciting idea of

where they are going and what they are trying to accomplish and are excellent at strategic

planning. While a manager gets the job done, great leaders tap into the emotions of their

employees and club members.

 

2. Courage

“Courage is rightly considered the foremost of the virtues, for upon it, all others depend.” 

– Winston Churchill

 

One of the more important qualities of a good leader is courage. Having the quality of courage

means that you are willing to take risks in the achievement of your goals with no assurance of

success. Because there is no certainty in life or business, every commitment you make and every

action you take entails a “calculated” risk of some kind.

 

3. Integrity

“With integrity, you have nothing to fear, since you have nothing to hide. With integrity, you will

do the right thing, so you will have no guilt.” – Zig Ziglar

 

The core of integrity is truthfulness. Integrity requires that you always tell the truth, to all people,

in every situation. Truthfulness is the foundation quality of the trust that is necessary for the

success of any club. Doing what you say you are going to do in the time frame given is a key

behaviour.

 



What makes a good leader?

4. Humility

“The more you can contain your ego, the more realistic you are about your problems. You learn

how to listen, and admit that you don’t know all the answers. You exhibit the attitude that you

can learn from anyone at any time. Your pride doesn’t get in the way of gathering the

information you need to achieve the best results. It doesn’t keep you from sharing the credit that

needs to be shared. Humility allows you to acknowledge your mistakes.” – Larry Bossidy

 

Great leaders are those who are strong and decisive but also humble. Humility doesn’t mean that

you’re weak or unsure of yourself. It means that you have the self-confidence and self-awareness

to recognize the value of others without feeling threatened.This is one of the rarer attributes – or

traits – of good leaders because it requires containment of one’s ego. It means that you are

willing to admit you could be wrong, that you recognize you may not have all the answers. And it

means that you give credit where credit is due – – which many people struggle to do.

 

5. Strategic Planning

“Strategy is not the consequence of planning, but the opposite: it’s the starting point.”

 – Henry Mintzberg

 

Great leaders are outstanding at strategic planning. It’s another one of the more important

leadership strengths. They have the ability to look ahead, to anticipate with some accuracy

where the industry is and the opportunities are. Leaders have the ability to anticipate trends, well

in advance of their competitors. They continually ask, “Based on what is happening today, where

is the market going? Where is it likely to be in three months, six months, one year, and two

years?”

 

6. Focus

“Successful people maintain a positive focus in life no matter what is going on around them.

They stay focused on their past successes rather than their past failures, and on the next action

steps they need to take to get them closer to the fulfilment of their goals rather than all the other

distractions that life presents to them. – Jack Canfield

 

Leaders always focus on the needs of the club and the current situation. Leaders focus on results,

on what must be achieved by themselves, by others, and by the club. Great leaders focus on

strengths, in themselves and importantly in others.They focus on the strengths of the

organisation, on the things that they do best in satisfying demanding customers in a

competitive marketplace. Your ability as a leader to call the shots and make sure that everyone is

focused and concentrated on the most valuable use of their time is essential to the excellent

performance of the enterprise.



Leadership is the most important factor needed to drive clubs forward the ability

to make courageous decisions based on a clear strategy and have the trust and

belief of those implementing them, however as already alluded to beware the

leader who shows very few of the above qualities, the ones who know it all, don’t

seek advice and use forceful tactics to push their agenda. The damages left

behind to tidy up can hamstring clubs for many years.

7. Cooperation

“If your imagination leads you to understand how quickly people grant your requests when

those requests appeal to their self-interest, you can have practically anything you go after.” 

– Napoleon Hill

 

Your ability to get everyone working and pulling together is essential to your success. Leadership

is the ability to get people to work for you because they want to.


